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Context 
- Eastern Shore Community (Accomack, Temperanceville, and Northampton counties)

- Comprised of predominantly African American, hispanic, and Haitian populations
- Very rural area
- Low wage workers, impoverished areas
- Eastern Shore (mass testing) has 3.6% of positive cases.

- COVID Outbreak & Virginia Poultry
- Predominantly African American
- Congregate work spaces are infectious.
- Poultry - Predominant source of jobs, food industry considered necessary.
- Tyson and Perdue poultry plant workers tested on week of May 4
- 18% positive ( 3,100 tested; ~ 2,875 results returned; 510 positive)
- Testing materials were unconnected to the Virginia State Department of Health

- Result of the Poultry COVID outbreak
- Manual entries only
- Delayed and insufficient data
- State’s numbers of COVID testing skewed
- Confirmed cases associated with ESPP is 687. 



Continued Context & Graphs 
The new cases place Accomack and Northampton in the second and third highest rates of COVID-19 cases per 

100,000 residents in the commonwealth at 1,234 and 1,142, respectively. 

Cumulative and daily COVID-19 cases for Accomack and Northampton County. Source: Virginia Department of Health data dashboard 
https://www.vdh.virginia.gov/coronavirus/



Policy Formation 
- Purdue Virtual town hall Webinar (including Accomack County)

- Answer questions concerning the safety measures. 
- What are those? Testing at sites in Accomack County. 

- § 35.1-10 of the Code of Virginia 
- Gives the State Health Commissioner the power to control the spread of disease 

that includes the medical examination of any employee.
- Responsible for poultry plant employee testing.

- Non-profit Organization Work (ex. Onancock’s Bayside, New Road Community)
- Equitable housing
- Sewage
- Indoor plumbing 
- Clean Water access
- Job enhancement



Policy Analysis
The Company Tyson’s Chicken released is testing results for the poultry plant in Temperance, Virginia. 
Of the 1,282 poultry workers, just about 257 people tested positive for Covid - 19. 178 were tested on 
site through the company and 79 people were tested though health care providers, etc. 

That is about 20% of the workers at the Temperance, Virginia poultry plant (this test happened on the 
5th through the 6th of may) 

On may 9th

Most cases on the shores are from meat plants. An expected 3,100 test were given out and on May 15th 
roughly 2,875 test came back.

Results showed a 18% positivity rate, which comes out to a total of 510 workers being positive. In May 
the cases on the shore were up to around 917. An approximate 2,700 tests were given out in Accomack 
and Northampton Virginia with a 34% positivity rate. 

Some solutions they have offered for these workers are screening all members before shifts, face 
masks are mandatory,  and of course social distancing. 

In addition to that Tyson has increased short term disability coverage to 90% and doubling its workers 
bonus. 



Policy Implications 

 Developing Housing v. Rentals

● Eastern Shore Housing Coalition – Committee on Temporary Lodging explored the possibility of 
seeking HUD CARES ACT Urgent Need funding for the development of Isolation housing. They 
came up with two different plans and weighed the pros and cons

○ Plan A: The idea of building single family housing was determined to not be fit during this 
time This is due to: regulatory requirements and securing funding for rehabilitation was 
much easier. 

○ Plan B: The Committee decided to use the money to acquire, rehab and rent temporary, 
transitional housing during the current pandemic and future outbreaks…..some temporary 
housing could eventually lead to homeownership opportunities to first-time homebuyers



Policy Implications Continued...

To execute Plan B: 

● The Committee partnered with housing and different community service groups 
within the area

● These groups will identify, notify and rehabilitate the real estate
● Other service organizations will coordinate other services and needs for the 

residents staying there at the time. 
● This is a collaborative effort to bring housing and safety to the residents of the Shore 

during this hectic time.



Testimonials from the Eastern Shore 

Perdue Chicken plant, Accomack County Mr. William Justice testimonial

●  Has lived in the Eastern Shore for over 30 
years and as a Pastor he has seen the 
effects COVID-19 has had on families and 
his congregation 

● “COVID-19 has exposed a lot of 
institutional and racist oppression that 
happenes within corporations the plants 
specifically.”

● “There are still too many people who don’t 
see the danger in this virus.” 

http://www.youtube.com/watch?v=5JfNseOqPns


Recommendations 
● With the work of the Housing Authority, Virginia Housing Alliance and Eastern Shore Justice and Equality nonprofits lower income 

families can have access to proper housing and essential goods; therefore, lessening the spread of COVID-19.

● Build stronger, more collaborative relationships among several sectors including local, State and Federal governments, business, 
health care, education, nonprofit, and legal 

● Provide decent, safe, affordable transitional housing and transportation assistance for workers released from the hospital who 
cannot return home (keeps other family members safe)

●  Provide child care assistance for workers infected with the virus
● Improve medical leave policies
● Provide educational materials in languages spoken by non-English speaking workers
● Install improved Plant engineering controls and implement more effective sanitation and cleaning protocols
● Screen all members before shifts, make face masks mandatory, and of course social distancing.
● With the work of the Housing Authority, Virginia Housing Alliance and Eastern Shore Justice and Equality nonprofits lower income 

families can have access to proper housing and essential goods; therefore, lessening the spread of COVID-19.

●  Extend the term of increased short term disability coverage to 90% and double workers bonus 
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